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NORTH CAROLINA DEPARTMENT OF STATE TREASURER

Statutory Authority
G.S. Chapter 147

Vision
Our vision is to create and maintain a fiscally sound and prosperous North Carolina.

Mission Statement
Our mission is to exercise fiduciary oversight and provide outstanding customer service that

provides value to, and instills confidence by, the state’s citizens, customers, and financial
commumnity. ,

Goal(s) and Objectives
The North Carolina Department of State Treasurer has identified the following seven strategic

goals:

I. Protect the Pension by Optimizing Returns and Plan Design Features
1. Apply Conservative Debt Management Practices to Maintain the State's AAA Bond Rating
lil. Ensure Transparency, Ethics, and Accountability

V. Increase Customer Service

V. increase Operational Efficiencies and Improve Risk Management
Vi. Contribute to State Innovation and Economic Development

VII. Advance Financial Literacy across North Carolina

Key Responsibilities
» Manage Pension Fund

Administer Teacher & State Employee and Local Government pension plans

Y

Operate State Bank

Manage state and local debt issuance and interface with bond rating agencies

Oversee Local Government Finance

V.YV Y Vv

Act as fiscal advisor to the State

Manage Unclaimed Property Program

Y

Administer 401(k)/457 plans

Y

> Administer State Disability Program
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bepartment of State Treasurer
Continuation Budget

Fiscal Data

Budget Code
13410

Total Requirements
Receipts
General Fund Appropriation

Less: Recommmended Adjustment
Adjusted General fund Appropriation

Expenditures by Category:
Personal Services (5310{X}
Purchased Services {532XXX)
Office Supplies (533XXX)

Property, Plant & Equipment (534XXX)
Membership & Other Expenses (535XXX)

Intragovernmental Transfers (538XXX)

Tolal Reguirements

2009 - 2010
Actual

“ o wr N

45,088,905.00
34,566,920.00
10,521,985.00

10,521,985.00

24,158,994.00

8,352,000,00
194,326.00
831,405.00
41,765.00
10,584,334.00

44,162,824.00

2010 - 2011
Certified

W A w“ e

44,162,824.00
33,621,935.00
10,540,889.00

10,540,889.00

2010 - 2011
Authorized

$ 46,360,972.00
$ 35,820,083.00
$ 10,540,889.00

$ -
$ 10,540,889.00

ATTACHMENY 3B

TEMPLATE 1
2011 - 2012 2012 - 2013
Recommended Recommended

$ 45,150,807.00
$ 34,612,604.00
$ 10,538,203.00
$
$

3,875,368.00
6,662,835.00

$ 45,150,807.00
$ 34,612,604.00
$ 10,538,203.00

$ 3,910,649.00
$ 6,627,554.00

Department of State Treasurer Requirements

Membership &
Other Expenses
{535XXX),

$41,765.00 !

Property, Plh

Equipment (534XXX)
$831,405.00

Office Supplies
(531XX), $194,326.00
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Department of State Treasurer

Unclaimed Property & Escheats

Investment Management Division

Fund Division Name
1110  General Administration
1130
Division
1150 Information Services
1210
1310 State & Local Government

1410

1510

Finance Division
Retirement Systems Division

Financial Operations Division

Total Appropriation = $ 10,538,203*
Total Appropriated Positions = 69

(Total Positions = 361.50)

Budget Summary

2011-2012
Recommende

d

Appropriation

2012-2013
Recommended
Appropriation

$ 4,016,831

$ 3,324,834

-0-

$ 3,196,538

$ 4,016,831

$ 3,324,834

-0-
$ 3,196,538

ATTACHMENT 3C

TEMPLATE 2

Number of
Positions

23.00

29.00

47.50
27.00

36.00

163.00

36.00

*The total appropriation (including the appropriated positions salaries and fringe) Is restored to the General Fund
through other funding sources. The net General Fund appropriation to support the Department of State
Treasurer is therefore -0-,
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State Treasurer Retirement Eligible

30+ Years'of Service: Length of Service
Organizational Unit Position # Position Title Months Years
FINOPS ACCT Dept & Debt Acct 60009302 Payroll Officer 431 359
FINOPS Banking Reconciliation” 60009298  |Banking Specialist 373 31.1
INVEST Fixed Income 60009056 Portfolio Manager 382 - 31.8
IT TECHSVS Desktop Support 60009348 Techology Support Technician 364 30.3
LOCGOVFIN Debt Mgmt 60009097 Administrative Suppoit Specialist 453 37.8
LOCGOVFIN Debt Mgmt 60009077 Financial Analyst 404 33.7
LOCGOVFIN Debt Mgmt 60009084 Financial Analyst 452 37.7
RETIRE OPS Member Records 60009110 Administrative Support Associate 370 30.8
RETIRE OPS Member Records 60009110 Administrative Support Associate " 413 34.4
RETIRE OPS Member Records 60009158 Retirement Benefits Coordinator 369 30.8
RETIRE Policy, Comm & Trng 60009178 Administrative Officer Il 409 341
"|RETIRE Policy, Comm & Trng 60009121 Deputy - Director - Retirement Ops 379 31.6
Unclaimed Property Admin 60009034 Administrative Officer || 426 35.5
Unclaimed Property Admin 60009027 Administrative Support Specialist 395 32.9
Unclaimed Property Admin 60009030  |Administrative Support Specialist 410 34,2
Unclaimed Property Admin 60009048 Administrative Support Specialist 379 316

State Treasurer Retirement Eligible

Length of Service

27+ Years of Service

Organizational Unit Position # .|Position Title Meaonths Years
FINOPS Banking Operations 60009296 Banking Specialist 356 29.7
RETIRE OPS Member Records 60009256 Administrative Support Supervisor 356 29.7
RETIRE OPS Processing 60009273 Administrative Support Specialist 355 29.6
ST Local Government Finance Adm 60009076 Director, State and Local Gov Finance 337 28.1
ST RETIRE OPS Ed, Outreach & Mmbr | - 60009230 Retirement Benefits Counselor 324 27.0
ST RETIRE OPS Member Records 60009132 Administrative Support Specialist 328 27.3
Unclaimed Property Admin 60009023 Administrative Support Associate 329 27.4
ST Health&Weli Trust Fund Comm 60009312 Finance Director 350 29
Total employees




NORTH CAROLINA DEPARTMENT OF STATE TREASURER

General Administration
Fund Code 1110

Statutory Authority

General Statute Chapter 147

Maijor Responsibilities

Executive Management — Includes activities associated with the development and
implementation of department policies and procedures, management of depariment operations,
legislative liaison, execution of the department's mission, contingency planning, and continuity of
operations in the event of disaster.

Human Resource Management - Oversees the recruitment and management of personnel;
develop and implement HR strategy; coordinate and execute staff acquisition, organization and
position management, compensation management, benefits management, employee
development, and performance management; and regulate employee relations, separation
management, and health and safety activities.

Legal Services - Provides legal representation and litigation functions for the department.

Communications & Special Programs - Exchange information and communication between the
department, ciizens, and stakeholders; establish and promote media relations; prepare and
publish press releases and other publications; and coordinate events and conference delivery.

Internal Audit - Provide independent assessments to department management; ensure
operations and programs comply with applicable laws and regulations; prevent inefficiency, fraud,
and abuse; analyze exposure to risk and determine appropriate countermeasures; and ensure
accounting, administrative, and other information systems have the proper controls.

Position Summary
23.00 FTE (receipt supported)

Vacangcy List from BEACON
1 Vacancy for this division — Position #65011782

Retirement Eligibility:
Position count for employees within three years of retirement
-0- employees from this division

Position count for employees with thirty years of service
-0- employees from this division
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Department of State Treasurer

Continuation Budget

Fiscal Data .
2009 - 2010 2010 - 2011 2010 - 2011 2041 - 2012 2012 - 2013
Actual Certified Authorized Recommended Recommended
13410-1110 Gen Adminlistration
Total Requiremonts $ 1,553,248.00 $ 1,788,136.00 $ 1,825,88.00 $ 1,816,88.00 $ 1,816,188.00
Receipts $ 1,553,250.00 $ 1,788,136.00 $ 1,825,188.00 $ 1,816,188.00 $ 1,816,188.00
General Fund Appropriation $ (2.00) $ - % - % - % -
Less: Recommmended Adjustment $ - $ - $ - 3 - $ -
Adjusted General fund Appropriation $ (2.00) & - $ - $ - $ -

Expenditures by Category:

Personal Services {531XXX) $
Purchased Services {532XXX) $
Office Supplies {(533XXX) $
Property, Plant & Equipment (534XXX) $ 27,510.00
Membhership & Other Expenses (535XXX) $
Infragovernmental transf (538XXX) $

$

Total Requirement

1,486,407.00
128,455.00
9,849,00

4,455.00
131,460.00
1,768,136.00

Office
Supplies
{533XXX),
$9,849.00

Purchased Services
(532XXX), $128,455.00

1110 General Administration

Membership & Other
Expenses (§35XXX),
$4,455,00

Property, Plant &
Equipment {5§34XXX),
510.00

Intragovernmental
transf (538XXX),
$131,460.00
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NORTH CAROLINA DEPARTMENT OF STATE TREASURER

Unclaimed Property and Escheats Division
Fund Code 1130

Statutory Authority
Article 9, Section 10 of the North Carolina Constitution and G.S. Chapter 1168

Major Responsibilities
The Department of State Treasurer oversees and maintains the State’s database of unclaimed

property. By law, these funds are escheated, or turned over, to the department for safekeeping:
The Unclaimed Property and Escheats Division is responsible for recovering and returning such

property to all rightful owners.

Currently the unclaimed property fund is valued at nearly $400 million. This is a combination of
unclaimed property collected from businesses and interest earings from the investment of the
fund. The interest earned on these funds is sent to the State Education Assistance Authority

(SEAA) for student loans and grants.

The funds in this program were previously held by financial institutions, insurance companies,
businesses and other government agencies in the form of wages, utility deposits, insurance policy
proceeds, and other sources of funds. Property is considered unclaimed when the apparent owner
fails to communicate interest in it for a period of time called the dormancy period. Once the
property has met its dormancy limit and the holder has made a good faith effort to locate an
apparent owner, any funds they are holding are escheated to the State Treasurer's Office. Upon
receipt of this information, the Unclaimed Property and Escheats Division works o locate the
owners by various means, including listing names on the website, earning media coverage through
television and newspapers, and mailing lists to Clerks of Court. Additionally the Unclaimed
Property Division staff attends outreach events, such as the North Carolina State Fair, various civic
organizations and many other events throughout the State to promote public awareness about the

program.

Key Statistics

potal Funds Escheated

2007-2008 £111,952,092
2008-2009 5101,236,002 46% growth
2009-2010 5163,293,449

Total Amount Refunded
2007-2008 428,340,521
2008-2009 $39,372,068 71% growth

2009-2010 548,365,264

Total Number of Claims Refunded

2007-2008 24,608
2008-2009 18,862 57% growth

2009-2010 38,583

Zlo




NORTH CAROLINA DEPARTMENT OF STATE TREASURER

Unclaimed Property and Escheats Division
Fund Code 1130

" Position Summary
29.00 FTE (receipt supported)

n Vacancy List from BEACON
-0- Vacancies for this division

. Retirement Eligibility:
Position count for employees within three years of retirement
1 employee from this division — Position #60009023

Position count for employees with thirty years of service
4 employees from this division — Position #60009034, 60009027, 60009030, and 60009048

27
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Department of Stafe Treasurer

Continuation Budget

Fiscal Data
2009 - 2010 2010 - 2011 2010 - 2011 2011 - 2042 2012 - 2013

Actual Certified Authorized Recommended Recommended

13410-1130 Escheat Fund Admin.

Total Requirements $ 3,117,551.00 $ 3,075,671.00 $ 3,075,671.00 § 3,074,873.00 $ 3,074,873.00
Receipts 8 3,117,553.00 $ 3,075,671.00 $ 3,075671.00 § 3,074,873.00 § 3,074,873.00
General Fund Appropriation 5 (2.00) § - 5 - 5 - 8 -
Less: Recommmended Adjustment $ - 8 - s - $ - § -
Adjusted General fund Appropriation $ {2.00) $ - $ - 8 - % .
Expenditures by Cateqory:
Personal Services (531XXX) 3 1,845,612.00
Purchased Services {532XXX) $ 502,772,00
Office Supplies {533)XX} $ 10,750.00
Property, Plant & Equipment (534XXX) s 4,485.00
Membership & Other Expenses {535XXX) 5 12,170.00
Intragovernmental transf (538XXX) $ 699,882.00
Total Reguirement $ 3,075,671.00

1130 Escheat Fund

Membership & Other
Expenses {535XXX),
$12,170.00

Property,
Plant &
Equipment

Supplies
{533XXX),
$10,750.00

N
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NORTH CAROLINA DEPARTMENT OF STATE TREASURER

Information Technology Division
Fund Code 1150

Statutory Authority
General Statute Chapter 147

Maijor Responsibilities
The Information Technofogy Division of the Department of the State Treasurer ptans, develops,

implements, enhances, and supports the automated systems that meet the programmatic
requirements of the department and to ensure that the information resources are utilized in the
most efficient and cost effeclive manner.

Future projects/initiatives supporting the Department:

» Replacement of the State and Local Government Finance Division IT Systems —
modernization of the operations of the SLGFD through new audit management software, debt
management software, and an electronic document management system,

» Unclaimed Property Audit System — replacement of an existing audit system for better

documentation and management of audits performed on compliance with escheatment statutes
and regulations.

» Investment Management Division Electronic Document Management — implementation of an
electronic document management system to house digital copies of contracts and other
documentation related to partnerships with external investment managers and firms,

> Expansion of ORBIT Self-Service —addition of more functionality to the ORBIT system for
members allowing members greater control over the management of their benefits and greater
operational efficiency through the automation of some benefit management activities.

> Replacement of Core Banking — as the oldest of our modern systems, Core Banking will be
upgraded / replaced with a new system to continue to provide bank management functionality
and integrate with the cash management functionality of BEACON.

» Data Warehousing — development of a data warehouse for analytics on the operation of the
Department of the State Treasurer for improving operational performance and better
projections of future resource needs.

Position Summary
47.50 FTE (receipt supported}

Vacancy List from BEACON
-0- Vacancies for this division

Retirement Eligibility:
Position count for employees within three years of retirement
-0- employees from this division

Paosition count for employees with thirty years of service
1 employee from this division — Position #560009348
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Department of State Treasurer
Continuation Budget
Fiscal Data

13410-1150 Information Services

Total Requirements
Recelpts
General Fund Approprlation

Less: Recommmended Adjustment
Adjusted General fund Approprlation

Expenditures by Category:
Personal Services (531XXX)

Purchased Services (532XXX})

Office Supplies {533XXX)

Property, Plant & Equipment (534XXX)
Membership & Other Expenses (535XXX)

Total Requirement

2009 - 2010
Actual

WA N o

» oA B A o n

7,912,002.00

7,912,000.00
2,00

2,00

4,656,282.00
1,887,215,00
61,100.¢0
655,600.00
320.00
7,270,517.00

2010 - 2011 2010 - 2011 2011 - 2012 2012 -2013
Certifled Authorized Recommended Recommended

$ 727051700 $ 8,03241900 $ 8,032,419.00 §  8,032,419.00
$ 7,270517.00 $ 8,032419.00 § 8,032,419.00 ) $  8,032419.00
$ - 3 - § - 5 -

$ -8 -8 -8 -

3 . $ - $ - $ -

Office Supplies
{533XXX), $61,100.00

1150 Information Services

Membership & Other
Expenses (535XXX),
$320.00

=




